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Study on the Effects of Fostering Followership

on the Fire Service

Chie AOKT™, Yuuji SHIMIZU*, Tsuguo GENKAT™**

Abstract

While clarifying the actual situation on the relationship and interaction between the leader
and followers in the fire service, we focused on the followers and analyzed what kind of
influence followership has on their duties.

The result of the study shows that there is a high proportion of unmotivated followers among
young people. They have a low ability to make the proposals and contributions required of
followership. On the other hand, the proportion of exemplary followers, those with a high
ability to make proposals and contributions, increases as their age and rank go up.
Successful improvements in their ability to make proposals and contributions depend on
whether the human relations at the workplace are good and whether the supervisor can keep the
human relations in the workplace smooth. It has become clear that when their ability to make
proposals and contributions improve, they can become exemplary followers, improve their

motivation and mental health, and reject power harassment.
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