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Study on the Communication Methods to Increase

Firefighters’ Motivation

Chie AOKI*, Haruto MOCHIDA™*, Tsuguo GENKAI™*

Abstract

We conducted questionnaires about the things that personnel had been told and the anecdotes
involving the comments from superiors and veterans that encouraged them, motivated them or gave
them confidence during their careers as firefighters. We also conducted personality tests

We categorized the contents of the anecdotes we obtained into fifteen items (for example
encouragement or reprimand). We then did a comparative analysis of the personalities of the
respondents and other aspects. As a result, we observed the distinctive characteristics of
each anecdote. We saw that the elements of words that motivate personnel go beyond the
individual’ s personality, and have different effects according to whether the person is

older or younger, the length of their service, and the personal situation (trying hard

having a tough time, and so on).

*kOperational Safety Section
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