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Inspection Verification Regarding the Working Conditions

of the Command and Control Center Personnel

Tomohiro Kato™, Yuta Yoshida™, Satoko Kimiduka™*,Ayako Takahashi* *, Hiroshi Ochiai* **,

Issei Hidaka™, Yukimori Shimohata™, Yoshio Saito™* **

Abstruct

The Tokyo Fire Department has under its jurisdiction one of the largest areas in the world as a fire
department, and the command and control center is in charge of the 23 wards in Tokyo, which is the
most populous region in Japan. Therefore, the knowledge and skills that all personnel working in the
command and control center (referred to as the command and control center personnel hereinafter) have
should be both technical and diverse.

Moreover, the command and control center personnel are required to make prompt and precise responses
to and decisions relating to the reports made to 119, which in turn are increasing and diversifying
every year. The personnel are in a state of strain during working hours, so their level of fatigue
is expected to be very high.

Thus, the first objective of this verification is to clarify the causes of strain and the improvements
that need to be made in the working environment. The second objective is to clarify the actual condition
of fatigue and of sleep, which is indispensable for recovering from fatigue, and to clarify how their
quality of sleep can be improved

The main results are as follows:

1 Inspections of the working environment indicated that the work at the command and control center
itself is stressful, and systems and facilities must be implemented to help the personnel recover from
their fatigue.

2 1t became evident that there was a lot of stress regarding the relationships at the workplace

3 The level of fatigue of the command and control center personnel working for more than five years
is remarkably low, indicating that this is a highly professional workplace where it takes about five
years to become able to handle many cases.

4 It became clear that many personnel are not satisfied with sleeping conditions.

5 It was indicated that there are periods of time which are not functional as napping periods.

*Operational Safety Section 3 *kHealth Care Office % % *kYaguchi Fire Station 3 * % *kUniversity of Chuo
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