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Inspection Verification of Critical Incident Stress

Countermeasures

Tomohiro Kato®, Satoko Kimizuka™, Issei Hidaka™,

Yukimori Shimohata™®, Hiroshi Ochiai™*, Yutaka Matsui®**

Abstruct

In November 1998, the Tokyo Fire Department experimentally carried out critical incident stress
countermeasures centering on group meetings such as defusing and debriefing. In January 2000, the
Department started carrying out such measures on a full-fledged scale and has been continuing to do
SO ever since

However, defusing and debriefing meetings arc carried out under the condition that no records or
revelations are made, and there are also no records made about any organizations that are included.

Therefore, the efficacy of such meetings has yet to be verified, leaving the efficacy of the system
itself unknown. In this regard, we carried out inspections with the purpose of grasping the current

status of defusing and debriefing meetings and verifying their efficiency

1 Defusing meetings had an effect of preventing the onset of PTSD, and thus were effective.

2 As debriefing meetings showed some data spread in the effects of preventing the onset of PTSD
depending on the conditions under which they were carried out, an implementation method with a
high efficacy rate needs to be secured

3  An inspection carried out through questionnaires revealed that 2.9% of the personnel are at risk
for developing PTSD, so the necessity of critical incident stress countermeasures became clear

4  Other than the current critical incident countermeasures, handling methods such as individual
interviews should be enhanced, and follow-ups on those who carry out the critical incident
countermeasures should be conducted.

5 Other than the traditional implementation standards of critical incident stress countermeasures
in disaster situations such as a disaster where someone of a similar age died, or a disaster in
which someone is being watched by the bereaved who had lost a family member, by the victims, or
by the people at the disaster site, stressful situations are observed, and thus the necessity to

re—examine the implementation standards has become evident.

*Operational Safety Section 3 *Yaguchi Fire Station 3 %k *kUniversity of Tsukuba
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