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Study on How to Improve Nontechnical Skills in Firefighting

Activities

KASAMI Yuichi®, IKEDA Yuuki®*, MATSUYAMA Yuta™®, AKITSUKI Mae*

Abstract

To carry out firefighting activities effectively and reliably, the Tokyo Fire Department
constantly works to improve professional skills and knowledge through training and
education. However, accidents still occur due to unpredictable factors at disaster sites and
human error. As disasters become more diverse and urban structures more complex, maximizing
the power of individuals and teams to perform activities effectively while also preventing
accidents is essential. With that in mind, this study focused on nontechnical skills and
aimed to clarify what cognitive and social skills firefighting activities require.

We conducted interviews with high—performance firefighting teams to gain insight into needs
in the field. Based on our findings from these interviews and prior research, we compiled a
list of nontechnical skills that we believe are crucial in firefighting activities
We organized these nontechnical skills of firefighting into five categories: situational
awareness, decision making, communication, management, and team building. Each category was
further broken down into elements, and we were able to clarify specific behavioral
indicators based on the needs of the field the high—performance teams pointed out.

)k Safety Technology Section 3 *kSafety Promotion Section
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